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The Grant Process: Its Impact on Education 

ims, . , : ad ay ‘ ae 
‘| he increased involvement ot federal and state governments in edi 
aatronab imstititions at the elementary, secondary: and postsecondary 
levels has creayédl a dramatic inerease in interest inthe BANE Process. 
In 1979 alone over SEE billron was available trom the U.S. Office of 
Rducation (CSO) and the Nattonal bastinite of KditcatiofWONTE) for 
gitrts ind contracts concerned with cducational endeavors. Numerous 
other agencies, suchas the Departments of Agriculture. Transport: 
ton, and Detense, have finds available for explowung and upgrading 
educational programs for varred populations. 


Since passage of the Elementary and Secondary Education Act 


\ (FE SEAtin 1965, che number of federal programs that make funds avail 


able tor educanon has grower diunatically. Areas such as vocational 
ete tion. literacy cditcation. cateer education, women's educational 
equity. and: education for che handicapped have been addressed 
through tederal bindiny. Appheants for this federal. funding must 
ohten present a plan joNnite the motues solicited, and this plan com. 
petes with others for dhe liniited finds available. 
Vhe carly competion tor grants and contracts was not us Intense, 
witas doday. Otten institutions were able to obtain finds for programs 
through proposals thar were unsophisticated in content rnd format. 
Recently, recognition of the value of program planning jthrough the 
use OF needs assessments, goal statements, Objectives, evaluation, and 
dissemination tas made project planning aud proposal Writing more 


__. demanding, Much more than a casual pursuitol anew iddtor program 
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is requited to get a project funded today. Ae . 
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dha competion for fundady as matense can be seen in figures sup- 
“ phed by yanroyes agencies Boas not wancommmon tow such, figures” to 
show thatonly 20% of the eran «ppheanons were approved. bi same 
Gases, less than 10" of poteetial propcers are bosen tot funding. Poday, 
pineal prlopecis requnae exqcusive tite tor plinmng®ind. ue funded. 
extensive fine for implementation fo aysure xt quadity product 

Forguany educational msEtutiory, however, the meentive to pur: 
srre sad te enteral fanedine as trong Innovative programs that could 
not be adequately Supported by Tor al tands can be tested and analyzed 
oo Hom tedenilor state agencies Ipstructional 
natenny aay be deve loped though conan proeiams penading 
teeter EeMnipe fenedes. Ve Peoneen fotimany schools. can at amestbe 
part ofa propect tunded Dy outsid?® avencies, 


Universities fad colledes recownize how vital external’ funding can 


Poe be tothem Critiad research needed by the cdc WOT COMME ean 


1 


be ecomplished and graduate education enhanced by supplemental: 
eons trout ontide “age noes Phe need tor edgpation in other than 
tr radiation, il el: Issroonn se tunes has moved inany higher education in. 
stitutions ty become mvolved ai MAG oh, hating, and service activi- 
“tes for tederal snd SEALE UOT es” 

Tothay grant writing and management are very niuchia partobedue 
GaTtOn AD asceehions at All devels. Because Of this, editeators seek to 


Know mote about the techmiques and systems mivelved inthe PLOCEds, 
: aoe 
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Deci isions About -Antic ipated Projec ts 
4 N ° 
het applying tot progect: fuading, tors important to address 
several kev aiesnoks betore other steps are taken, so chat time is hot 
wastgd On nonproductive ettorts. ; 
What projects are needed? 
Pronines must be established fol an educanonal upit) Fou some 
clementaps and secondary schools, needs iay inelide a tuning pro- 
Rh ot technical assistance ut Lplementing a patiecutar federal law 
on stite unaindate A satstactory remedial viding progiim for kage 
Harmbers of suidents may be a priority lor another school, Developing 
aud implementing clue atonal equaty forcertam populations may be 
vel angther need Whatever the concenisota particuluiustinauon uray ‘ 
be ut Is Necessary to analyze and proutize such uceds before applying 
tor funds. 

_Slany spousonng agencies have definite aireria that nist be met to 
demonstrate anced. Specified percentages of disabled, undevachieving. . 
OF TUROTILY group stadynts. maw at times be required of schools that 
S seck ae a hom vaitous agencies. Th the school does not tect such 

requneydéents, a well-planned project aud Cleatly wiitten propasal is 
i ob dite benetit. 


Curversittes mustalso decide ou areas of veseatch prionty, Centers | 


4— > Cand iistibutes die oftertHtee tive forums for beculty pursue common 

_ goals un solving edugational problems, Adequate stypport of} such 
centers ds Necessary lor effective project plimning and proposal writing, 1 
1 a ee 
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Without sack ditecodn and sapport front the acimaiistration, effective 


COULpCHttOn for gratis and comtracts rs anlikely 
: Project needs must be well documented Obyeouive dataiiust verity 
theet the staded need has been. Issessed applopr. ately Local regional. on 
nadonal proble Ins nas be explored, depends on the was andfroals 
ot the spousgiing ee Hey. - : 
Some landing agente tes hatve established giuidelimes or needs chat 
nest be addressed. Been thoagh 4uced may be a very teal one fora 
locality arid may be sath rently well dochmenteck att does fot let 
inte the agency laanework there ts lide lhe liieod that the project 
“well im tornrcded. oan 


Does your institution have the capability for conducting the .. 


project? 

Olten the reseaeh. progiian deve lopment. or services needed aay 
be pustihed, but the ex peruse preceded toconduct the plojepetis not avnil- 
tble in the applicang’s msttanea, Funding agen te> look closely ar 
the quahtieaions of kes uidividuals who will be guiding the project: 
FApericnee in project management as well ay proticiency inthe disei- 


she under consileragon ave weighed carelully by the funding agence ys. 


How can au unstitition that has never received outside tumds be 
successful an Betting grantmoney ? Plans muse be inde to overcome the 


deficiency Putot studies may be aiatiated, wathous funding . t help 


laculty gain needed expe ence Cruavetsity- sponsored | sprograme to 


SUpport small research progects for mexperienced lacalty may be a 
soliton. Consultants with proper expertise nay be hired to help with 
both the plannunty and iplementianon of a project. A specialist may 
be hired to pertorm work on the project. Ia these andother ways, per- 


sons with the parteular expertise needed for the project cau denion- 


strate to the sponsouny agency that the project willbe run by capable 


personnel. > 
Is the idea supported by significant people? 
Many sponsorng agencies ave currently suessing ds aspect of 
project planning hecaise they tecownize that yithout support fom key 
tuduviduals, a project may Be doomed to fail... 
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Pareniy, community leaders, teachers. admuitstratersy, on othet 
KleupsS inay be needed to nnaplement a Program These dividuals 
should be ane tuded in the phannine of the project to provide anputand 
direction Dhen support well asaally be tortheomng it thes have bad a 
voice ite the he yitiing phase 
Is the proposed. project feasible? 9 : 

While some progeets mas be necessay cand worthwhile. they 
Stmnply cuynot be unplemented, Data mas netbe avaiable or obtun: 
able the tie tantie mas not be lone enough to provide sudlurentaiaca. 
or the cost of the equa pment necded nay be beyond the funding capa- 
baltoes of the ageney. Ateach step inthe ph mining process, the teasrbil- 
iy of tasks must be cconsidere “dd, 

Answers to the tout questions above should provide direction and 
cmphasts toa cducauonal HSC OON as proyeets wie considefed tor 
extemal funding Phese answers are necessary before farther steps Can 


be taken in the giant process, 
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Grant Terminology ‘ 


I, order to cneage in the wrant process, One tmist understand: the 
ainguage that appears in proeriiannonnee tents, tpplicanon euide- 
lanes, and genes re tthatrans, Although ane hoofthe yarpon is derived 
from wove hme documents, the language of grants spans the private 
as wells the publte source domain’ Many of the words area Common, 
bot an underside aud Appteaatiow of them grant and contract 
cotnotanon ts vitab ub the APPlieant ts to comprehend and ¢ Hectively 
uethize che Linkgaaee. Below dre 25 words and definitions with which 
the eran seeker should be famoliar, : ‘ 

A-95 review: A requirement for certain federal progtarns, mle reby a 
SEILG OF Teg onal genes reviews a propedt. determines whether or not il 
“ha duplication of another propectin the state ot rewon, and anatches 
“the projece wrth the state or regional masterplan. 

Appropriation: 1 he amount ob finds HHihGideT Be Congress al- 
Towing federal agencies fo make aw ards under previously legislated 
programs s : 

~ Assurances: Statements corte erie HUSUtUHON ar olganization 
compleence with Civil Rights. Title IX. Secon. 504 guidelines, 
Huimin Subjects, ete. Assurances are required with mi: any proposal ap- 
phenations i 

Authorisation: C soneresstonal legislation establishing a specihe 
programy Funding lies on appropriations may be set, but budget 
, 


authority ty not provided. 
. Boilerplate: Standard parts of a proposal that may inclade assur 


oo, a lz 


Pa 


- bi ‘\ * : ’ ‘’ 
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ANOS. -COVes sheet, appheant’ s orgymicitioual history, and lacthuies ‘ 
v 

de schiphion ot : . ° 

Budget: banmated cont of conducting the proposed proyect. con: 


sisting “ob darect: and inert costs, hatching contrbuaon (cost 
\ e 


. RS 


shang). ind justific atiear, 
Cost Sharing» Invexunee: inthe project by the’ applicant either 

through cash outhey orim-hind support (overhead, equipment, person: 

“nelservices): Phe required percent of cogt shanty ts somtetaniys Stupue 

lated by the funding agency . " * “— 

ee ‘ontrac teWork ‘order mitiuted byind ictlecing phe interests of the 


\ponsor Inavhich need, objectives, procedures, cosLrange ; and proyect 


“period have already been:detimed. 3 


. Direat Costs: Expenses directly associated) with Gurying om the 


sponsored propect licladed are peysormel salaries and fringe benefits, 
travel, equipment, supplies, phone, postage, COMpuUler, Prinling COSts, 
wele, ‘ . : : = 
Field Reader (Reviewer): A professronal person who Contracts with 
the funding agenév to review and evaluate proposals. ' 
Giant: An wward of tumds without a tully defined set of terms and 
condiuions for conduc ting the propect. Specific need, format, outcomes, 
and period of performance afe. determined largely by the applicant. 


Grant Contract Period: The penod between “effective date” and 
ve Spraiion date” during which time tems may be charged against the 
BEANE OT CONELACE as spec ihed Wan the award notification. 
Grant Contract Officer: The offical appointed by the sponsor to 
be responsibly fol the admmmustation of the award and award modifica- 
trons telated to costsls ° 
Indirect Costs (Overhead): The expenses indirectly associated with 
the spomsored project. Included are administrative expenses, udlines, 
ophysteal plant uiuintenance, library dacilities, ete: They are usually 
expressed as a percentage of ctther total direct costs ot salaries and 
Wags. Rides are negotiated betwee n applicant organization and the 
funndirt ACNey, ‘ 7 
Negotiation: A verbal or writter interac tion n between an organiza 
tron oramsnitaiton and a fanding agency designed do modify tasks or 
budget tents outlined in the original proposal. 
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Preapplication! A brie proposal submutted to an agency. [Eat nap: 
pebved, a deuuthed. expanded proposal wall be prepated and saburitted. 

‘Projeet Director (Prindipal Investigator): “Uhe individual respon- 
sible for supervising the sponsored progsain tor the funded agency. 

Project Officers, Phe offical appointed by the sponsor who is re- 


sponsible for sapelsising the programmand aspects of the projgect. , 


, Request, for Proposal (RFP): Ano uivttation: detailing proyect re- 


quireme mis wsucdady a funding age Nev utresportse to which appheants 


thay submit a proposal > 


_f,- : ; 
_ Seed Money: Funds made available for untepnally funded: pilot 
‘ ib 
Ptoyects Ua preparation tor applaaton for extertial binding. Pa 


Sole Sourge, Quy one organization oy misutatioen (because of its 


funding agency . . 
se > 
Proposal: A request tor awiitten plai (proposal) from an 


cy 
PEUSCIEUIC LORE ¢ 


"= s 


orgatnzation for specified tasks oudiined by a funding 
ABOCTION : . 


Sponsored Research: Research funded by an outside agency either 
shroueh a want on contract. 


, Supplemental Agreeméht: Modilteattous to the ougunal award. 


site has no-cost exte nston of ame, additional funding, ot Couuaadon, 

Unsolic ited Proposal: A written proposal submited to a funding 
ABOTON without that ARCUCS 's formal announcement that itis seeking 
\ . a, 


stich a proposal 


Phe tgs eden above are Chose most often used du discussions Con 


conmig the giantor conde act process, An awareness al derstanding 


of this te rminology Is basic to ohquiny at ipenuon.Ouher terms 


will requoe clitdicatgon and explanation from chose famijiat with the 


Cul ex pase) wtnvited to subuut a proposal ona specific pres... 
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I mdi the most appropriate sOuTCE of funding tor a projgectiis an 
Import, Ht and Gine-COnsuMing activity. Orgsnizations are fortunate 
when they have access tean office en _pevsorresponsible for maintain- 
Tata wi Wt Library. monutornne want mfounation sources, SQ ast 
Hig wiih the idenihe dion of potential sources of support. TE, however te 
SOUTCES Itist be rdeaiatyed without such assistance, three questions m: vy 
serve as girtdebines ta dhe search. : i 

I What ate the avaihible sources of tundiee f o. 

2 Where cin Infomation on the funding Agganizition be ob- 

» 


oe id 4 


tarmecl? nx 


= . . e . aed 
3. What specie itormation is needed to datermine the appro- 


prhueness ob we parce wdlar hincding soutee lor a proposed project? 
Pinwirc tal assistance esa ‘gro aavaniety of sources, including 
tede ral antl state governmental ag@ncies, private lopmdations and com- 
nuinity tritsts, busine on industric ‘s. professionat associations, and 
micivtchusds. Vhe tered Have Vhment provides by kur the hatgest portion 
ob support, while found: ony provide substantialty less but significant 
ANOUUES. Fhe rengaruietag Source Ss accOUmE tore simak partol the tot: 


funds dispersed, When seekyng support tot any project. however, no 


“sete quussible source shoukdbe dismissed, 


Thier retacuce volumes and two subscription publications con- 
ee * 3 

Stuatte the punary sourceeet imnlormation for federal, state, ang! foun- 

davon lumding, “They are available in many ptbhic libraties, Numer- 


ry 


ERC 


ous poutnals, brochures, aewsletters, bulletins, and anneal Teports 
qe list abend of chapter) willabeo guide the giant seeker in identilying | 
potential trvarelernge tagsenie tes. : . 
bor ptopect support fromthe federal povernment, pnte should first 
combule the Catalog of Fedvval Daorrresty “byarstance (CFDA), Over 
1.000 progians weliministered by Hore phan ibfede ial tue nores are listed 
nethe CREDA. Publishethanagiually, and updated twiee a veut, the CED 
describes Jo types of Hianciad (ee. tortmala and project) and mon, 
fnencral (e.g... property and equipment use) assistance available to 
vartons shite and focal governmental agencies, nomprokrt firms, com- 
mdnity groups, educational agerees, and urdividuals, Grant seekers 


will tid the CFDA an nivaluable toplinidenufyiig proppams ger 


Tiane to en propect goals ane obt Amu vweneral urbormation on 


parltorlar provranis The Jbrogragt description section of he GC ADA 
provides tiforitiation on the tallow WO TTS: é 
@ Lathe arid Cetalomue adentrticatwon mamber 
© Federal agenos admuinistermig the program . 
© Legnloation aushonany the prograuty - 
© Objyectaves and Bwoals of the program 


@ Tepes of assistance offered under the ptogram . 


@ Uses and restnictions placed upon the program 

© Rligibrlrts tecuarements : 

@ Appleation and award Process 

@ Assistance constderanon: 

@ Postassistance TeqQuUTeTenits 
Nunbe vofoblie: Itions Lor the pase. cuvrent, and future fiscal year 
‘Kinds of ac WVities prewviorkstN funded under the program 
Reeul. Lory, gurdelines. and literature relevant to the program 


e 
e 
e 
@ fitotmation COULTCES Al headquarters, regional, and Jocal offices 
te Rekited plognagn based upon progtam Objectives and uses 

e 


b Aamples'pof tutded projects . 
 @ Review. gritetta ; 
Tocnd onthe search. a guide to usurg the CEDA- dy provided, along 
w ithilour indexes (agency. funmecdonal, popular tame, and subjecd use- 
tli PInpOINiAE specitte programy Ob mterest. “Lhe appe nalic eS pro- 


vide ditt on pertinent authoring” legislatyon, applicable Roveln- 


. 
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e - # » 
mentouculay. cbbrex tanons and acronyms, agency addresses, and ap- 
plac abou deadhiies Many States publist a catilowue of state assistance 
piggy anis see aa semtha aiformaion Phe catalow ne asitally 


cant be obtamed atthe state office dt plauniig ov researet. 


3 
ae pits hine qite private sector, the Fordation Directory as 


perhaps Ane those helptut document. ftis the pumniiy source of itor 
e 


- 


HHOR COHCEHMTY purposes gid acuvines of the Tireer, move achive 


* - 
foundations. and it ptowides a preture of the Concentainon of iantts in 
. certain geortaphie aid luterest areas Ot the estimated 26,000 phatan- 
tlh opie foundations. the Directory Lists nearly 3.000 that ether have 
assere of over $1) athon on thatannasdlls enant in excess of $100,000 
° Peronent funding agency aitormagen provided un thas reference a 
cludes ° : - . 
, @ Name anid address” . 
@ Donors : 
2 a 
@' Pun pose cd activites 
@ financial data cnehading assets mimber of grants, and funding - 
AMTaAge) a , 
@ Others and thastees 7 
@ Applicaton ttsteite trons . 
@ Ceovraptie liniutatiouss : , 
Data ate atnineed alphabetic ally sind by field of miterest (e.g. health, 
eduction), by state aud city, by donot, and by adminisaaiors. Sup- 
. plements to the wamial Direc tory are published semiamiially, 
; The finial Register of Grant Supporti a comprehensive list of 


governmeutapgences foutchitions, business and tndusiry, prolessioual 
assocnitions, and specuil mterest groups. that provide financial as. 
sistance Support progians detaded ar the Register span the con- 
UT et miterests BOM sctentilie veseie he to comp nitive awards‘and 
“prizes. cludimg support tot program formulation and TMplementa- 
hon. ive and: foretzant exc hange progians, publications, fellow- 
ships, equipment purctiases, and constuction of facilines. Each pro- 
#0 prams descubed im tenas of the uifoutiation provided in the CFDA 
«wd the Foundation Directory, with additional datavou ratio of applica- 
tons to wie awarded and a descuiption of forgign as well as Qgmestic 


prograns, Soutces are listed according to then principal interests and 


Was a 


2 
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° ° 


we Gassecterenced by tupe of grant and applica cleabrlity. bow 
} K iy 


antdexes (subject, OLATIL ZATION and program, keographic, aml per. 


sere help the researcher focate simtable ie sEppowt. Because 
covers so rans different types of programs, the Revistenis avaliable 
trauet reseaety tool that should: be uuliaged In compumetion wath the 
other sources, : : . . 

Pwo daily publications anmounteip lederal gover WINE Brant td 
CORLLICE OPporlAes cespec ively wie the Federal Revistey and the 
Comunerce Brsiness Dath these two documents bist uta of the 
Progtiins or projpects tor Which federaPinonies are awarded, Appearmny 
every federal working dav and andexed monthly, the Federal Register 
contnns 1D proposed rales and regulanons for newly wuthored pro- 
prams on which pablo comimentrs solpomted, 2) ees and reg ita- 
bons govermuie established programs, $) modifications to curren rules 
and regubitions: and notices providing specific giideltnes and ap: 
Pleaton wmformetion for prberins noted athe Ce Deh Information 
on the subseqrent day's highhaehts ts obtainable by phone from the of- 
tree of the hederal Register, Bocuse the Federal Register announces 
grants and not contracts. iis at most ise to public agencies and non- 
PLONE oriuzinons, 7 re . 

AUisting of procurement invitadons trom the tederal government is 
published darby wa the Commerce Business Daily (CRD). ‘Vhis is awn 
especuilly vital source gt informacion tor profiteoigauizations, but does 
Contin contact otters, for which nonprofit organizations can apply. 
Farch request tor propos: UCREP) cutry gives a brict description of the 
tisk, estuamited personne be tort, cost aimee, and the contact for obtain- 
Ing the REP Since re que sty for proposals ine normally ‘ole: -tiime 


ACUVIeS reflec drg- the miterest of the federal goverfiment, and because 


the tae betwee 


st 


ye announcement and proposal dive date is velatively 


Te (between Je Vdaws) minty rouprofit organizabons do not 


ous Perrodicals are avatlable to the giants seeker free of 


‘hi pe ind areexcellent sources of vinilinformation. Most federal and 


the Navonal Isntute of Health's Guide for Grants and Awards, the 


: co 


a 17 


‘ 4 


National Scunge Foundations Brelletrn, andthe Nacieiial brdow: 


. eo 
Freedomt of 7 


. 


ment forthe Humanties’ Eronanites Necovdine to the 
Informtanon Vet every tedenalageney as required to provide intorna: 
Hon and offer assistance Lhes must therelore vespond tb requests toe 
Infonmaot about prow pe tortties and) procedures fn addinon, 
the Federal Lotormaton Centers, w hohe were establishdd to lisse 1n- 
Hate mifounation on the federal wovernment 5 Serves. ingay be edie ‘ 
Subscriptions to penrodicals providing infin. tin abstracted 
‘strom the kedevad Register, Caonunerce Hixon: we Datly aad other pov- 
. ermipentt publications tuclude Federal Grants and € contha ty Weekly, 


al Notes, 
Sineg some 


Goverment hos D Reports, Federal Research Report, Peue 
Fdueation Daly, aud College and Usuversity Reports 
subscriptions a be expensive, enquire about hates pnodto placing a 
subse tipuon onder 

‘hwo computerved search senvices are alyo avilable. Bhe National 
Pechnieal Fitoriation Service tsa source of mformitiontorn all tecder- 
AL spottsered projects, od the Simithsonian Seiencd Latob mation Fx: 


change collects formation on tederal vind norfteder. agtucies, Both 


produce excellent abstracts bora mendinmal tees 
houndittons abso disseniuiaite tree Peccuneiad ended about chert 
+ plognimy korexample, the Bord, Camegie, aud Rocketelfer Founda- 
Hons will torward upotr request, tree of cluuge, then quarterly news- 
lederss amitial repors, and appheaton eundelines, Periddicals per- 
. Lubin to the private séctor abo tunush valuable hints onfapproach- 
me foundacions gd fornrulicing proposals, Vhese includd such pub- 
lheaony as Grantvnanship Center Neus, Foundation News, and 
Crranty Magazine The Foundation Center, which has thre¢ locations 
“woross the country, ts ade postions of commprehe nsive miter lation on 
tourndlations. Dohouses rete wees available for the public's age without 
Charge and alse otters ac omputertized infonmation research service fot 
fee . 2 , 
. : ae 
New spapers, asoctation newsletters, and scholarly jourtals often 
provide leads to tunding sources Information sapplted in these pub- 
Ihe trons shod be used only its a pene to personal contact with 
potential finding souree#. dhe most Current, accurate, and coulpre- 


& hensive mitormation can Belt be + 0p plied by the. tunding agency itself, 


.. - 
” . * : 
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inférmation Sources 
. 2 . ’ . * 
¢ #o - . é 
Gatalog vf Federal Domestic Federal Research Report c 
Assistance, . : Business Publishers, Ine. . 
ederal Reyavter, and. 2 P.O. Box 1067 
mrnierce Bisiness Darly Blau Stauion 
wSg aintendent of Daretpmetrts Silver Springs, MD 20910 
US Goverment Printing Ottee . 
Washington, DC. 20402 a »GovernmenaR & D Reports 
“ . 0% MPEP Station , : 
Foundation Director, Fdition F P.O. Box 284, 
Columba University Press Cambridge, MA 02139 | 
136 South Browelwaos a 3 i ° 
Hruington, NY+10533 ; Granty Mavazine 


2°07 West 17th St. 
vdrnnual Register of Grant Support) New York. NY LOO]! 
- Marquis Academie Medea 7 


200 Fast Ohwo St om: College and University Reports 
Chicago, IL. 60011 4 Conuneree Clearing, House, bc.” 
# — 1025 W. Peterson Ave. 
Thé Foundation Center Chicago. IE. 60646 
SNA Seventh Ave : : 
= New York, NY LOO1Y Federal Grants and Contracts 
7 an : . Weekly, 
LOO] Conmnectrout Ave NOW, Education Darly, aud 
Washington, DC 20036 | Report on Education Research, 
* Capitol Publications, Ine. 

Foundation News » Suite G-12 : 
P.O Bow 783 . 2480 Pentsylwania Ave., NW. 
Chelsea Stara . Washington, DC 20037 
New York. NY 10011 . a 

‘ ; : - National Technical information 
Corantymanship Genter Neus Service ‘a , 
The Grantsmanstup Centet U.S. Deparunent of Conmmence 
1015 West Olympic Blade Spungfield, VA 22161 
Los Angeles, CA 90015 +, 

; 3 ° Smithsontan Sdrence Information 

. Federal Notes — Exchange, Ine. 

: PO) Bos 486 % Room 300 
Saratoga CA. 95070 : 1730-M St.. N.W. ne 


Washington, DC 20036 . : 


. 
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. the msight gained by understanding the process will aid in early identi: 


. 


. J - The Legislative Process _- 


Sic the compentian for momies tor federal progranis is soc losely tied 


* ” 


oe : ' : 
to the legislative process, an undepstanding of the development of fed- 


eral legislation is needed to understand thagrant process. When regula- 
tions and RFPs appear respecuvely in‘the Federal Reeister and the 


Commerce Busuness Darly. uhe events and processes that led to those 


announcements began with Congress. At several points during the 
legislative and regulations phases, educational organizations and in- 
abigutionsse an sometimes have an impact on the types of programs that 
will eventually be available for funding. Even though an educational 
INsHHON May Never wish to attqnipt to influence a funding program, 
7? 
fication of forthcoming programs and provide hints on securing funds 
from the agency or foundation. P - 

Basic: ally, the introduction and enactinent of a federal bill follow 15 
steps, with possibilities for addiuon, deletion, or modification at 
neatly every level. : 2, 

Step I: A bill is introduced by a member of either house. Ideas fat 
bills may originate with thé member, a congressional committee on 
which the member sits, the President, a special interest group, or a 
Constituent. The le gislative propost introduced may take the form of 
a bilkora resolution. . : 

Steps 2 and 3: Referral for consideration by a coiumaitieets) fail its - 
subcominittee(s having jurisdiction over the particular type of legisla-\ 
ae 4 onstitutes the second and third steps. Ifno action is taken on the 


ENC) og: 


- 9 
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° * a a - : 
‘ ‘a ‘ . .t 
. . 
bill cesuurply dies Apptosunately 10% of the bills intel caeoine out 
Job the conumattes — Presideatial pressuie, _powertul congressional 
advocates, or broad publie mterest.s nom ly TENSE: 10 wisuTe at- 
lennon of the cCOnTUttee toa specie bill. 
‘y Step tA publi heurvee f then held with public te cing: well . 
as discussion of the asses -by government officials sohiqated to aid the 
cCommitree’s deliberations. : . 
Step 3: Following the heannes che COMMITEE cuitically, leviews, 
moditres. and amends the orginal bill, . moos # 
Step 6: 1 hes’ process as termed mark-up and vesults in a proposed 
ball ready i “Commutiee. vote. 
“Step 7: If the vote is altirmative, the brill is “reported”; that is, a 
“background, paper is prepared detailing the legislation to be con- 
sidered: HOthe bill onginated in the House, itis referred to the Rules 
Commuttee to detemmune the length of time penimitted tor debate and 
whether or not amendinents may be offered. 
Step & The bill as assigned a number and placéd.on the calendar. 
Step 9: Bach house debates each bull nm order, unless @ proviston lo 
Consider thout ot sequence ts passed on the floor, ee we 
Step 10: Peller debate and cls amendments, a vote is 
taken. . . 
Step Th Should the vote be favorable, the bill is sent to the other 


. 


bods for consideration. , ; : 

Step [2: Fach house mav pass the bill with different provistors. In 
this case acouterence Conmmattee 1s Lormed, Consisting of members from 
both houses, to ton out the ditterences. 

Sep 13: The final contpromised Versiog of the bill is sive voted 


upon by both trouses. 


a 


Step Tt: Uhe Pre sident signs the bill. 
Step 15: Vhe bill be cainie law. . 

Mtter Step 13, uf the President decades tot: tke no action within 1G 
days, “the bill atom: wieully becomes law. A veto by the President can 
be overridden by a two-thirds vote of both houses. 

Once a bill enacted, the appropriate federal agency is charged 
with the task of developing guidelines and procedures to govern the 
program tmplemenung the law. Uhis Jegislation is the basis for rules 


. 
5 


‘ 


ie X\ 
aud? teguhatiores appeanng inthe Federal Register and programy de- 
sefabed amthe Catalog of Federal Domesty Assistance 

How can anandisidial or organization aiftience legistition and 
program polioy? Firse, the concept behind iitrogdiie tion of a bittor REP 
Cun be generated by, midavidnal A need can be identitied ora prob- 
hem specified, fad atcan be brought to the attention of congressronal 
OM aweney Fepresent pare , 

Second? groups can lobby fat them own trtetgsts. Phev can kitow 
nd) become aequanmted: wie the legislanve aides on personal statfs 
wnd corinitices. Phey cai encounige suppor ters to express ther opm- 
LOTS TE WEE, ’ 

Dhar, grotps can present oral or written testimony dunny coun. 
mittee henaes There they tive a chamee to tisure that their views 
hecome publre record. ; 

Fourth. gioups can respond to the request for Comments concen: 

Wg prowiani cides and regabanons soliited inthe Federal Reetster. 
Conmments will be addressed titi miiv cllect Change Lavorable so the 
OLB ATION, , ; 
>) 


os 


The Proposal : 


‘e: ' 


2 
if regulations inthe Federal Register will provide the framework 
for the sequence and comrent of many proposals. One should pay care- 
fail attention to thar sec tom of the regulations that outines the neces- 
sary information to be addressed in the nariative of the proposal. For 
foundations on other orgamiaanonys that dotnot publish regulations, 
thei guidelines will specify the type of information that should be in- 
chided inthe proposal 
While the tomiat will vary’ trom one age ney to another, eeitain 


basic Intonation usually reque sted by a sponsor. Typical compo: - 


nents melude the abstract. wpnoduanon, needs statement, objectives, 
procedures, peronnel, facilities, time frame, ev valuation, dissemina- 
Hou, budget, resumes, and leners of endorsement, It nrusy be empha- 


_stzed that the specaftc Components required by the finding agency are 


those which should gudde the proposal writing if they are different 
trom those Listed above. Agency requirements may be modifications 
or acondensation of the above list. [is essential that the written tor mat 
ot the proposal cor respond tw sponsor gindelines. 
Abstract ‘ 

Althougt seeming? sath and HMMportant the abstract is often 


aosigmibeint part of the proposal. The reviewer will probably read’ 


this section Gist to gam amoverview of the proposed project. Interest 


-often can be captined at this pom if the abstract is written in clear, 


conse terms. Phe content should center wound the objectives and 
. : * : 


ay ts 23 


_ 7 a - 


+ 
ny 
~ - 


purposes of the proyect and how they wall We. ichieved. Any umque 


characteristics of the proyece that might be of swtheatan Interest to 


é 
the funding agency should be mentioned and highhehted. 


a Introduction 
Tn some wars. the reader must become acquainted with the topic. A 
lhratted exphunition of the subyec ithe theory _behind ane the 
efforts that have been devoted to iti the past ae typical kinds of 
explinations. Phas sectron mist demonstrate to the reader or reviewer 
Uh the appdicsnit has a barbies with-current thinkmig jon the topic 
7 “and an awareness of how this projgect velatey to present trendy, 
ft shoulel be emphasized that the reader at reviewer often has limited 
tine to cvaltate a proposal Vs discussed Later mi the section on the re- 
view ploy ss the aden uniy have only a few hours lo assess a proposed 
progect andl rts camblid, AnOys. This tmpenative thatthe itrodicuon rot 
overload the reader wath extraneous tater: Phe mose relevant qlee 
. Hons of studies, Laws. oF theoues should be presented ni precise terns. 
The reader ntust be orrented to the proposed pli mand then be led to the 
heat section of the proposal” F . 
Needs Statement 
The needs statement exphiuns why the program, services, ov re: 
search ts needed ac this tig oni this particular school, or for this 
partettlar porul anon, Thos as not the place for esoteric on global 


 Heanistie canse reas. Needs should be well docume nted with objec- 


tive evidence pron edd, evidence that can be documented in che litera- 


N > * 
Hine in stascrcohyta, on chrough a needs assessment conducted es- 
vee edures nsed to collect the data ina needs as-_ 


tly outlined. : . 


pecrally for the proye 
sessment shoukd be ¢ 
gsate, av nabonal. The difference between the 


. fesured One must be stated. Schools often tind 


¢ 


ible information such as achievement test 


CUTent sition and th 
that up-to-date and acces 
scores, consi’ dita, or educgona) projections is critical if Competitive 


finding 1s w be pursned. 


@. a > 
ERC |... 


r . . $s 
4 . & 


a a 7 = 2 
Plte needs section should establish aclear tink between needs and 
. the project to be funded. ie sponsoune agency must be convinced 
that there ty a measaredor veritable need lor the actwitie galescailied m 


the reumainder of the proposal. 
e : . . j - 
Objectives : : , - 

Lhe purposes. the aims, aid the goals of the propeetate contumed in 
this section Tn establishing objectives. atu essential that peace 
planners be specilig Proyected Outcomes mast be established belore the UW 
tull project desigurcan be conceptualized. _ 

Projects often have several objyectives, bachone should he stated in 
CNet terms wake caretul constdenition given to then rvehition to orbter 
parts ob the proposal bor example, evaliaton and procedines should 6, 
be set tor cach objective stated, theretore, objectives must be sti sted j in 
such away that they can be linked directly and expltartly Re vitluation 
and progglures. ¢ 

Aft objPetive may refer to populations (behaviors), PLOcesses, pro- 
duets, ond combination of these elements. Each wall entail a slightly 


dit{e rent ai ge Ih stannye the Objectives. ‘ 
ti « 


Proe lubes 
The aetiites on methodologies to be employed must be caretully 
detailed) Reviewers are especially concemed about the relevance of 
each ob these to the propect objec UV ogy Some activities may have no 
easily percenved hinketo the purposes of the project. Thas re lauonship ; 
Smust be care fully delineated in the proposal , 
Pre ludeel in the procedures section should be such items as types of 
traning to be provided awhen, where, ae much, what kind), how par- 
Hopants will be selected, antl the antit tpated content of products and 
how they. will be developed. The elements included are, of ney USSILy, 
specie to the type of plaject (behav tor, process, of product). The most 
Tportant gurdehne concemne the procedines section is thatat must 


desaaibe how the project will be catried out. _ * 


Personne! a ‘ 
The personnel secuonot the proposal should convince the reviewer 


25 : 
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that the. propeae tam members have the expenise 16 Conduct the pre 


posed actiyunes. A buet description of cach ream member should be 


prepared, mceatiag his or her prote sete c xpeviene cana how inwill. 


contttbute to the propect 

The persaunel sectron ms also wehide the vel: monships moup 
The various teantmembers Lhe lines ot authouty, the areas of respon. 

ostbilrty. and the ateas of expertise aviv be une lauded, 

The project director should be carctully chosen. Teas beneticial to 
‘ME someone who plot onty has expertise we the discepline bern ad- 
dressed, but absodas experience i proyeet management or his demon- 
“stated capability for handling tiscal responsibilities, Otfen the project 
directorsts @ Seutor stalfimeniber whose background inelades darecuon 
Ob a mayor propect : A: es 
> The expertise of the propec Ustatfmust beaehated to the poyeat under 
“Comyiderttign Having anationalby récognized person on the project 
staff sot httle value uuless that person ‘scapubiiities have been demon- 
strated inthe kev aicis of the propects 7 

k. lements that shguld be addressed in the personel section ietade 


the educational backwrounds apd publi anions of team members ap 


Powells alist of other projects thes have worked on, White conplere 
~ ve summes aie usually included ai the appendix, the pergouneP section 


‘Should haghtighyt striate are accomphshinents of rhe staff thar we 


directly velated to the. prayect. ‘ 


Facilities | : ge : 

The emph. SM@\in this sechou should bel ou those uistitaitional 
Tacihties th: wt would be beneticad Ar conduct this proje ct. Some in. 
bratutions Mutu a tile or uiventory of allot rhein facitiues bor just 


. ” ~ 


bute h PULpOses, 48 ae iets - 
me ‘ 
Faclgies stichias Lbianies, spectibservicounits, rescareh apparatns, 


a, 


* Jaboratoties, conference rooms, ov media eqripmentimay be described 
mea proposal. In sownte Gases. specialized tacdities may be of litte 
portince to the success of a proyect: in others, certain banc ities will 

esseutial for particular activites. : 


| Time Frame a 
The tite fame should specty dates for comple non ob all ac LIVES 


yi } 7 : . 
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a - 
on tasks and thei sequence and init dependence. The ume line serves 
asa guide and reference daring thé tnplementation phase, The ability 
to stay on schedule is ome of the most MUPOrLaNt aspeess af project 

ULI CEMCTLL, ‘ 
Por contiacts, sponsoring agentes often reqae St treeqient progress 
deports, Mouthly, bunaatity, at SS leporting may be requited 


to be sare the INSUUHOR OF OTRamizauior is adhenmp to strict time 


Allounents, - | 


” , 11 Stree ere ‘| 


Evaluation —— 


° 4 


6 Prowtant cA alaation bis rec erved increased attention in the past 10 


‘Dissemination Fo) 


years Podav. an impotcint partot an educational austrian s project 
is a well-designed plan tow evaluation. Funding agencies ame now 
stte ssitig the nnporance ofa Propel assessment ot the achievement of 


Project goals and obyecrives 


balfanen cin be tormittive ess) aud summative (product). Aw 
tention ro both Runds of evaluation bill eahinee the proposal, Forms 
Ove etahartion provides teedback as, ORLA progresses: U Laci bitates 
Appropttate decuiow making on gt Geyetocday basis. The program 
HAIRED Tay conduct. the fom, rive eValuation of a project. “Task 
gomplenon, adequacy of suat, and adequacy of Lacilities may be SON: 
sidered during tormiurmtive evaluation, 

Summative evaltnuiow me: asures program atbuniments, “The out: 
Come ofa progect and the achteveme ne ot goals are assessed. Tt is bene- 
Cucael att Anes to have an external evaluator, someone not assoctated 
with (he project staff, to assist in formative e vidtation, ~ 

Whyn objectives and imiended outcomes are planned, the methods 
tor assessing the atuenment should also be specified. “These must be 
detailed, measurable ways of determining PLOBTANT SUCCESS, 


te 


N 


To he useful. reseatet results niast hiecdliaeanicell This, seculorrot 


the proposal should descrrbe whe will be informed of project results, 


which results will be reported, and in what form the results will be . 


. disseminate. Possible ‘target audiences for research results include 


the agen that funded the program, profe ssional colleagues who have 


& 


an titerest inthe project, project directors investigaung similar areas 
of research, and community mermbers who may bevinstrumental in 
buinging about change andicated by the results. “ ' 

“Results may be disseminated in the form of tinal reports, profes- 
sional pubhettions, ot papers presented at state or national protes- 
sromatl conterences. The grant secker should be aware of the costs as- 
soctated with such dissemtinanon and include them in the, woppsal 
budget. a * 

: ¢ 

Budget = ‘ 

‘The budget portion ot the proposgLahould telate directly to the 
objectives and activities of the project. ‘The narrauve section should set 
the stage for uems inclided’in the budget. - 

Although tormat will vaty from one funding agency to another, 


« 


there are Certam standard items to be considered: 


Personnel: A lot ot all those people who will work on the project, 


the pete emt of time commiment tor each person, and the cost 
Fringe Benefits: A percent applied to salaries of the project person- 

nel thatcovers ieems.guc i as insurance, employment compensation, 

LeLEPeCMent, Cle . 


Consultan: Vhose individitals who will be hired for their exper 


‘y lise on a short-term arrangement, thei? per day payment, and the num- 


her of days they wall be employed. - : 
RU kt A breakdown of local and out-of-town travel 
requirements With anticipated mileage, destinations, number of trips, 
a 


sand costs. . 
Supplies: Vhe cost of those tems that will ba necessary to imple- 
ment the projyect, such as Postage. phone, duplication, ete. 


“{ 


2 


indirect Overhead: A percent added to Cover an instituuion’s aN 


» pe ‘nses, such as bookkeeping. payroll hahdling: uuility cost, etc, 


A typical budget tor a proposal follows: 


. . . 


e 
oa : \ 
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PERSONNEL 


Proyout Director — 


SAMPLE BUDGET 


Mary Brown 


100% of 12 months 


Research: Assistant 
50% of t2 month 
Secretary ee ta hes 
20% of 12 month 


x. 


— James South 
s 


elected - 
SxS 
i ey 


- FRINGE BENEFIES * 


(to daclude Social Security, hospital- 


Vation, retirement, 
ment ‘Compensation 
17% Ob personnel 


a] 


( SONSUL. TANTS 


and uneniploy- 
1) ee 
COsts 


Fdwand Jours -- 12 days @ $100 duty 
Robert Willrams — 8 days @ §$100' day. 


> 


TRAVEL. PER DIEM 
* Rowend-trips airfare 


to Chicagé 


Accommodations for 3 days Ww 


$35 day 


Local travel — 2,000 anes @ 


ry 


18¢ ‘mile 


SUPPLIES 


Otftce Supphes 


Communicanon (phone, postage) , 


_Duphéation 


vO UAL. DIRECT COs © (EDC) 
IN DIRECT COST (50% of FDC) 


TOTAL REQUES PED 


nic 
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1.200 


800 
2,000 
“300 f 
° \ 
105 te 
360 
; 765 
450 
600 ° 
200, 
1.250 
. _ .* 40,870 


aN 


“$61,305 


20,435 <7 


Resumes ; 

A resume should he ’ancluded for each key member of the propect 
stall Areas to be agdtessed may inelude educattonal and professronal 
bac hprounds, aie Whons, papers and presetmlatons, associations arte 


certhtations, and other sygmificant accomplishinents, a ? 


Letters of Endorsement : - 4 
Knowing that well-known people in the tield Yel rhe projectias 
> owptthwhile anay sptluence proposal restewers: therefore, letters of 
cudoreanent ae usually ingded an the proposal Often proposed pro- 
Jech aayvities cunmot be ip ple sented if key people if an orgamizaugn 
are ei ee ol yen. Letters from: these miividuals will deme T- 
stFate the ertdon serment of thdse in a leadershup role 
The le tte Is,shouild reveal an understandme ot the purposes offttre 
project, the role of the endorser inthe project, and the enddrser’s desire 


to have the project aplemented. 
, 


ry 


Proposal Writing 
© Determining the precise contents of a pineal ly only a partot the 
preparation process. Phe actual writing ofghe proposal i is sonuetimes at 
completed tusk, Contant org, mmzatonal Procedures have been found ‘ 

to be ettecave: While these strategies may have limititions, for many - | : 

proposal writers they have proven helptal. ees 

Mep Le: “Hsesetalamchgduals with particular expertise are ne fet 
7 in YW proyect. the writing and anput etfores of hese peopleyaust be co- 
ofduiated: tn some mamier, Certuntly a first step is to bring the entire 
moup together to discuss the proposed propect. At this tinge iscracil 
thuc all members agree on the overall objectives to be accomplished. 
Activines to reach those objectives may be discussed at this meeting: or 
subsequentincetugs of the group, At these initial meetings the overall 
design of the project wilt emerge, WIth cach individual contributing 
particular expertise to deline and refine the project ‘ 

Step 2. When sulfiaent planning and exploration of possible a al- 
termatives have been pursued in group mnectings, the writing duties can, 
begin, While the woong of a proposal may seem like aa enormous 
oo itcan bea nepenanle effort when prepolas hestrated. 
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Garaut seekers vary ur their tec hanquies for ASST ON QTE Links 


One ctlective way isto have the maditdnals with Parc dlar expertise 


Wille certain sccuofiy apphang ro’ thei speciahy area. Another wily 
Sto ASSIRE cera parts ot the proposal fe different un 
dividuals. Father way. itis often benefie rad (but giore tine consuming) 
for several members ro partie pate in the witting. “Phe benefit derives 
from the addest expertise, the generation of ideas, aud the coustactive 


e 


critiques by colleagues i‘ 
When the writing assignments are Thade. Wis necessary to establish 
tatget dates tor completion of the wrttitig’ Usnally rough drafts are the 
8 tins produc Isto be shared park teqgni members * . 
Veep? As the parts are gradually added. the vahtous team jek ak 
mas read dratts and make comments H possible, cofleagites me is- 
sociated with the propect can res ie.w and provide feedback. At this ep 
Chitfteauons, additions, eapansions, Ou modificiuions can be made. 
Sep od. Attet Additions, deletions, and modificauous ave made re- 
garding content, the Wvpime and editorial work-cam begin. Since parts 
heive been written by ditterent madividuals, mrs helpful atone person 
does the cduoral work on the proposal, tying together whe various 
party and making the narrative flaw smoothly Futal Ivping and dupti- 
HAHOD ae (ities Complete: the ptoposal preparation PLOcess, 


e 
4 


\ a 
Review Process 


, 


Atnourh speaihe review procedures sary somewhat among federal 
HOE ae ‘sand often widely among nongovernmental lunding SOUTCES, al 
basic” approach as COnINTON, to Most. Becoming aware of the genergl 
scheme is necessary be fore the particular processes can be understood, 
Atypical sequence tor proposal review by neatly all funding sources in- 
cludes these stages? 


L Perusal of prelumenary proposal by lunding source staff (not all 


agencies requeyt a preliminary proposal) 4 i. 


2. Conunents to appheant with suggestion to submit or not sub- 


Hot hall proposal i 


Receipt of toumal appheatton by published deadline date 
Initial examination by funding source staff to determine “‘re- 
‘ 


sponsiveness | oft ey eae (consistency wrth funding source's area 


‘ot vnterest, elizgabile® of applicant, proper format, inclusion of ret? 


quired forms, srznature of wuthorized olhicial) 


4. Seruuny of responsive | proposals by: reviewer and-o1 leview 
COTATI ee 


° : ‘ 
6 Ranking of favorable proposals in suggested order of funding 
7. Recommendation to director and or advisory council to either 


A) apptove as proposed, b) approve pending specific modificauons, 


6) disapprove. ord) defer unul additional information is obtained 
. wate t . 

8. Negoturting terms and condiuons 

i 

9, Making the award : 


. 


Virtually all new Siaprals received by a federal agency undergo 


what is known asa “peer review.” The general procedure, alter ‘the ¢ 
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1 


z ">? 
mitab review by avenes stath asso submat proposals toy panel of | 


f ocontentand design experts, north composed of thice to five agency 
Ancl nongeverninent personnel, tor cunque, Reviewers are chosen ac- 
“Tording loagency poly trom pool, based upon-the lype ob expertise 
required by the progeet and the number oLapplicanons received, . 

Fach inember ol the panel asualls PCCOIVES, b&oveen five and 20 

a Proposals to review ielrvidially, Someumes a subsequent meenug ol 
the panel allows cise nsston between Reviewers before a final vatiig: is 
‘vives fo other cases, reviewers are asked notgo chscuss proposiuls read 
Withother pant linentbers Sites Its Arg Sometimes necessary, bat they 
dre narnally apseived far wery large progiaus oF edustiuction projects. 
“ Reviewer hitags ge subuiutted to the agency stall thiinged with 
& compiling tatinys. Phey. un tuna, rank all proposals vecomnendded lor ° 
fundies tipo the basPKof the scores. Rati schemes ase either a 
“poor to excettenc” code oma iuimerte seule and olten ively heavily on 
PeVIOWs Ty Nanliiive Comments. Award decisions are the prerogative of 


the agency heacdou advisory counerl alter Considenug agency priorities 


* A wv 
ned weounephic cousideranons, at appheable. Recounuendations of the , 


* Teview panel we not binding but are generally observed. Funds are 
allocated analextunastecd, beeuining with the highest-rated proposal. 

By aluanton criteria are published tpt eaeh Seed solicitation and 
are uscd by the reviewers. Specitic questions atesolten posed and 
Welehis are assigned te Proposal compouents. Applicants would do 
well to employ the criteria tas a guide, addressing each question and 


emphasivane heavily weighted sections, Basically, evaluation criteria 


ny “ -~ 


£ 


\ \ aover the following categories, 
b Importance dud clarity of probleurand its tchiuionship to agency 
BQdly :  § 
a: Iipact of project on specified areas of need , 
3° Atamability ot proposed objectives 
4 SQuuiduess of design and nethodology 
e. 9 Adequacy of progect adimuistuation 
7-6. Lapability of project personnel 
7. Appropriateness p! fac tlitiessand resources 
‘ 8. Suttebthty of eCaluation procedures’ * 


9. Reasonableness of budget 
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Foundaton reviewers look for essenaally the samme types of things 
as do tederal review panels, However. they are gurded by differcit pun: 


ciples, and. thas, view the apphoanion fiom another perspectiyg, Since 


toundagons ave prohibited by Law. from supporting tor proficorgan- 


vations, thes muaunsg unsure the nomprobt status ofthe applicaut, Fowun- 
dations also cutptiusizethe congtuence of the proposed ACUIVELY to then 
particuba purposes. Because they must auswer to thea own board of 
-ditectots aud are not accountable to the pablic, peculiar couditous 
anil pestiiehous aniy be aiuposed, suc haya particudaa geographic Joc ie 
How on tedigious atfehanon of the applicant. Of vital concer to the 
Hinding ageney are the cedibrlies of the appheant aud the veputation 
ob the progeat sGulh Whiitever che onitcome Ob the pragect, at wall bear 


the vame of the foundation aid reflect apo its miiage. 


* » 
‘ 


as 


-~ 


~ 


. 


Contacts, with Funding Agency " 
“ \ be 


™” ; 

‘T here ware tines when contact with the finding agency can be ex: 
Hemely bencticulto those who seck external binding. Contact may be 
nade ether by letter, telephone, on personal visit: the typeof comtiaet 
alependenton proximuty tothe othice of the tuding agenc v. the type 
Obintormation desied. and the amounit of tine one has for getting the 

‘ destred information * . ' 

Hoa tindiny agency haas very broad projpect outlines on accepts mn- 

obatted proposals, timay be worthwhileether tocallor visit someone 

Son the statt to expla a research idea and explore the interest of the 
geney in tanding sucha propect, The agenoy may indicate thal it has _ 
Ho Miterest in the idea und valuablesime will be saved, 

Pinther commen wath sun agenov os usnally. beneficial as the guide: 
lines ane read and the proposal is developed. Questions cCOnceTMIng 
eMCE Mens. tore speciic gmdelines, and other information will 
Wndombtedhy artse when the grant seeker begins writing the proposal, 
Calls to a designated: individual will not only answer questions but . 


willaly provide an “mside” contact with the funding agency. It is peor 
staf 


mich caster to keep abreast of cument proghon trends ina 


finding ageney when persorial contact can be established with «an 
1 ARCHES staff member. , ; eS 
Contact with the finding agency is also important when a proposal 
has been reyected. The Rlantsecker has.a tight to know on what basis 
the pro} posal was tuned down: budget, personnel, project design, ete. 
Having access ty such neler mation will help the grant seeker when - 
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erther resubmutting the proposal to the same agency in the next brscal 
year or when subimittrig rt to other agencies. | he grant secker may te- 
questa copy of the teviewery’ Comments, federal funding agencies ale 
required to prowde suchointormation to those who have prepared 
proposals” _ = . 

Personal contacts with foundations aye extremely caitecal Since 
toundations have wide: Latitude in determining what types of progects 
they will fund, a@ personal explanation of purposes and needs may be 
helptul Many toundations suggest a one-page letter of introducnon as 


* 


a begining step to proposal write. 
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r , sy 
Organization Approval 
* $ 
P | 
roposal guidelines Gall for the signature of the applicant's author- 
ized representagive. “Phas signature is affixed after organizational 


roudng oF approval procedures have been completed. In signing the 


appheavon, the official representative is endorsi@l, the proposed pro- 
ject and us approving the use of the organization's facihues and re- 
soutces for the activity, Review by4t single grant specialist in the int 
satition applying for the giantas sometimes all dat is needed. More 
otten, the process involves several persons, cach responsible for a spe- 
cthe component of the apphcanon. a 4 
In an insutanon of higher education, a typical routing procedure 
generally includes veview and approval of specific aspects by. thy fol- 
lowing persons on otfices: ; 
° Project director: Program design 7 is 
e Depitruent chairperson: Availability of départnemal faculty, 
Hnuatl, Space, and materials 
© College dean: Commitment of college personnel and facilities 
© Contacts and grants administrator: Budget accuracy, cost- 
shating, forms completion, and legal implication . 
@ Director dean of research: Involvement of i ae subjects in re- 
search actrvity 7 YX 
© Chancellor: Compliance with institutional policies 
@ President: Signature of authorized institutional representative 
@ Boatd of regents: Forinal approval 
37 
38 


8 
ERIC 


Oo _ : ri 
ERIC . Be 


P 

Responsibilities are not always this dear-cut, and they can anvolve 
several unduviduals, depending in part on the size ot the anstitudon, 
bach institutional olftcal should restew the entiie application tor 
soundness, Cogupleteness, aud appropriateness lor iasieution: aftilia- 
tou , 

Repardiless of the Grigin ofa proposal from alocal education author: 
iy (EBAD te wall need the approval of all personnel me lauded. ¢.g.. 
school butlding pracipal, teachers association president, Normally, 
the svstent’s cental adiunisnacgon will employ a contact grant spe- 

Jatilist, perhaps asthe director ofan office of federal and state programs. 

Plas anclistduaal wall coordinate proposal applicahons for mdividiual 
schools onthe dastaecitell. Phe touting and review process for cach 
sestet varies comsideribly, but itis generally Coordinated by the con: 
tract grunt specialist, who unsutes tha the apple. Hon pages | I 
comple te and ree urate -Prorto routing tothe supenutendeut for signa- 
ture. tthe applic atom may be sent to an attomey for review of legal 
aspects of the Poona A standing copumitticr may he charged with 
prelim, ay review and recommendauons to the superinte ndent. For: 
mab approval comes fom the board of education, after which the ap- 
pheatton wieady to be submitted to the funding agency, : 

No single routing svstemtas appropriate for all situations, What 
Iast be achieved is a cleanance procedure that is simple and expedient, 
fachtudne iather than mbabmog the approval process. Hone office is 
wuthoried to review and approve proposals mtetnally, the process will 
be moore etic tent : : 

The tune mvolved i reutnng inust be taken mito actount if the 
submission deadhne is tg be met. Phe entire process mia range frou 
one dav to two weeks and will anereaseshould a jout proposal be sub- 
mitted, Phan A945 review ts required, additional tiie mast be allocated. 
‘TPoooten wdeadline as mussed simply because sufficienttime for routing 
was not pudvided There esto such thing asa late proposal, so grant 
seekers must allows several extra days for unexpected delays. 

The delwers of the appleoiion should be pl: nied well in advance 
of the deadline. Some tuncing sources will accept’ a postmark date 
while orhers require arecerpt date. Th the guidelines are unclear, cone 
tact should be made wath the funding agency, { 


a 


, 


Atecerpt tot cach proposal, mdac 


Proposal was logged into the funding sources, should he 


This waitten ac hnowledgeime 
» WON was received on tine. 


. 


. 


wung the exact date and Gime the 
requested. 
nls the only evidence that the applica- 


‘N 


= Follow-Up Activities 


F the review is favorable, the applicant will be notified that the. 


funding source wishes to support the proposkd project either as un- 
‘ tially submitted or with ape thie modifications. In the first situation, 
the grantee must prepare to tecgive and aduninister the ftubds. HEcerttin 


RE 


funding source staff and applicant officals precede any award. 

 Issttes necessitating negotiation may deal with any aspect ofthe 
_~ proposal, from project scope to individual -budget items. The appli- 
"cant mast consider the cffects of suggested inodifications and budget 
‘cuts on the project's goals and decide whether to accept the revised 
terinas anid conditions, The award should ‘not be accepted if project 


Integaity 1s damaged, sather ent i Suppo is’ lable, or resources 


od 


are inadequate. a 


¥ : Upon completion of saustactory iegotiation with a Reovern ment 


agency. an award notice is issued. Once the signed copy of the grant 
Award agte ement has been received by the grantee, the funding-agency 
1s Obligatedto releasg the funds specified i in the award. Prentature ex- 
enditures by the grantee. based‘on a “verbal understanding” can re- 
sult inundue and sometimes umecove ‘rable costs. - 

Several provisions of the award notice warrant partic ular atgention; 
wnount ol grant, period of award, assigned grant and project numbers, 
contract and progr an officers, and special terms and conditions. ‘This 
: he bully understood a adhered to by the grantee.» ie 
i. i : ‘ 


hie St SE ok, a a : Sur ee . s a, oot 2 : BS ug idee 


issues must. be resolved and moditications made, vegotiation between. 


- 


document constitutes a legal agreement between the par ties and should . 


» 


ry 
- Foundauans he reds fess formal im pheu award ADNOURCCINIONES 


than are vovernment dgencres, A phone call tollowedby ad letter co 
_ the wrtntee’s chiet slnininaasin: tor olten comptitutes Che official noufiea 
Hone Di ussion sind Chavitieation Way alo bea partof the loundagven’ 5 
wad procesy, Howe “VOT. TeCeIpe ob ae hee Kun the amount of the gram 
sti lies the award’ hottie 
Whaat happens Wa proposal is nor selected lor tunding? From 70% 
ter 906 Of all request for support are-denmied, Most dpplicants simply 
eceptthe tehisalas an inve stment of ume 


a ll. 
vatliible 


mid cnemy the itedid not pay 
Tine, thet ethore hd not re sultan: award, but they ain lear 
lessons that meht help thet be successful Wa subsequent 
ALECTITP OE ee 


Necordiagsto the Freedom of lntorayation a federal agency 


MAS! provide wat apple ait warkian explaniition ofthe decision not 
‘Approve a project tor tandimge Phos intonation may t nee towm 
of tye reviewers” Comme nity, the panel's rating sheets. an cageéney sum. 
mary of che evalaanon, ona tor feaning Occastoyally, the appli- 
eanitmasy be able ta tuned VerIOT an iiiacaaie cia ie andl may be 
able Although 


formal: Auppeals ALE Ot always pe rmuvted, may agencies have estab- 


to arene succeysteally SOMETSE a neeaure judgement, 


! “hshed heared to conden enint disputes “Phe Brant secker must always 
weteh the possthdy gbrocquences of such an appeal, against the po- 
tential benetits betere tilime a loti ELICVINGe. : 
Foutdanens. unlike Ugovernime “at ageneres, are under woobligation 
to dibeuss TAN easdins for Novsuppor’ Small scabls and large members 
. ol Proposals probebie mans touneletions hromturpishing de tailed eval- 
We aptins, However, seme foundations ane prepared todo so, hence re 
Quests fou ste hointormaden shotld he made. Most successful Brant 
sWwHIteTs tecogiuce the importance of follow Up aclawiury tf their pro- 
“posal is cepectetl. ‘The information they grait as seen: as beneticial to 


: _ Hatupt endeavors. 
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Project Management 


A, the mumber of grant programs grows, the number and complex- 
ity Of enidelines, policies. and regulations governing the management 
of awards increases. Government agencies have led the way in the pre- 
liferation of diectives: foundauons monitor projects less. strictly. 
When dealing with either sector. effective grant management is vital 


to the sucgessful completion of any project, regardless of size or dura. 


tion, and is essential forcompliance with funding source requirements, 
All too often a promising project is jeopardized or even fails be- 

Cause of inefficient control of finds’ or improper administrative prac- 
tees. Although the awardis normally made to the organization and.not 
to the individual project director, the project director may be held 
accountable to the organization, — 

Fortunately, most project directors have the assistance of a contract 
administrator or research office staff experienced in grant manage- 
ment. Inimany instances the entire operation is handled by such an of- 
fice. In other situations, the project director is responsible for all finan- 


cial and administrative tasks. In order for the pr Ret director to 


manage the grant or work with those who do, ana arenessot the ap- 
‘plicable regalapons and an understanding of the sp rial conditions 
and applications of day-to-day management are ntcessary. Even 
“though an ot gantzation’s personnel may coordinate the management 
_activities, the project direc tor must supervise-the management process. 
eee is information relevant to dubai’ the manage- 


ing. : . 


&. 


Receipt of Payment _ : 

Ot concern to the zrantee and proapect clirector ts the manner on 
which funds are recewed Federal payment methods vary among 
grantees and depend largely on the type anel amount of the awatd. A 
cash flow problem can develop @ the paviment method, financial pro- 
vistons, and anplicadons are not fully understood. - 

Initial Pavinents we often noc received andl weeks alter the be- 
sinning atthe @uant period. especially tor new UIANES ot saad) organ: 
4attons Hot cly@ble tora letter of credit In general, pPayinents are made 
either rn adggiice qpentodic vequests or scheduled PAVINIOTIE) OF as TeHM- 
bursement tor actual expenditures Gamtees must Clintly thea pay- 


INeTHE status at order to plan for umely disbursements. 


Record Keeping 


Maintenance of financial records and related documents ty required 


by the government, generally tora period of thiee w tive years after aub- 
usston of the final tare eal teport. These records CONSTLUILE the sup- 
porte evidere efor graut expenditutes ane proposal modifications 
reviewed at the tine of audit and are the basis tor requited periodic 


. 


finanetal reports, : 
Accountability is the watchword whet nranaging afederallprant. 
AT ransactoms mist be doc umented with justifications Taccordance 
With agency gindelMes Grantees must be famuliat with those federal 
Rublicattons covering tems such as dlowable and unatlowable costs, 
bookkeeping procedures, Cost-sthaninig requirements, equipment 
(purchases, proyect meome, and amendments to the original grant 
bederal reeulations cover all awards, but infividual agencies may im- 
é pose additional requarements as partof the agreement tems, 
Responsibly for record keeping ntust be clearly defined. and 
written gindelines must be established and followed. A single secretary 
or accounts Clerk should be given the task of preparing ane processing 
aH transactions and inaimtaming the tccomminng ledger and financial 
files. “The project dicctor should keep a personal copy-of all tans-_ 
actions, even if the organization's contiat totfice maintains the ef. 
fietal tiles. Vhe? ¢ should inctude a copy of the original proposal and — 
budget, conpespondehce with the federal agené y. approvals of proposal 


Ps r 
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 modibre ations, quid finoneiat and techmeal reports i addition to che 


claaly thacriscts tials 2 

Ths ney recommended that the propeet djrecton rely ona monthly 
COMP tat prio foe “bookkee ping. A daily ledger should be mann 
Ryned, stice ats the ouly aieans of coutinuons monitoring of funds. It 
Walkout to remember thar neark every modification to an award, 
ee. litister of finds beaween budycet pears OL extenston of grant 
period. requares the adv anee writen approval of the desteuated tederal 


contacting ofhicer No verbal approval ur guatitee fron any othe 
source should: be-aceepted, " “ # 
> 


: i 
- : Lt 

Reporting | 
Penrodte tunncarte tal and techical ve ports are requie dot the receiver 
ofan award Frequency and tou, TROT Among ageteres ad aiday a 
“Tluad awards Late 0 inisaekn plete leports noContyacuise prdennys tor 


brevets tbye Haeling SOU, unl’ grantee, but the vestaublist a bad tecord for 


hitive contacts A report schedule should be wniauged by the praite ¢, 


with Suftaownt lead tine for compuation of data, typing. reproduchon, 
and delivery Tithe periodic teporty are done properly, the final reposts + 


‘s 6 s 


“itl ibe simpler Io prepare +, 
Sponsor “Prog. tin ab coutract ythicers ae cpsource gl Trifeorartationt 


aint assistance on all aaspacty of giant management. Then expertise 


shorlul be april. oe . 


. 


The followime publications provide \ a neval guid: une tor nea 
ment of tedenal gw. tds 


i Otftee of Man. tee ment and Budget (OMB) Cireuthars: € 
N\A 2 Uiitorm Adhuimastratnive Requireme &%. tor Caaints: Bi 
. And to sty and bocal Governments” . 


AL0-5"Giants and Agreements with insanitions of Higher 

bilucation, Hospitals, sunel Other Non- -probt Organiza- 

: tons” . 
2. bederal Management Carcalar (EMC): : 

FAA— "Cost Principles Appliable to Grants and Contracts with 


. 


State and Local Governments”, 


73-8 —" Cost Punciples for Fygreatronal Tnstiiutions” 
73-3-— "Cost Sharing oy Fed Research’ “= 


Cus -: . a _ 
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3. Fducanon  Davasion General Admumitiauve  Reeuladons 


73-7—" Admunistiauon of College and University Research 
Corants” 
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a . . Summary - 


. 


The BEANE process MB complex. Active partic ipanton in witing and 
sohaitanon of extemmad funds will increase the beginner's skills over 
tine, Discussing the stebycet with successful grant writers and reading 
literature on the subsect WI further retine skills. 

“There as no one way of planning, wating, and managing a success- 
tal educational project. The guidelings presented in this fastback are 
those thi at have been found to be effies gt, and beneficial to the authors 
and then’ colleagues, a3 

: ‘The spunces of information recommended should serve to bviilet: a 
tramewotk for project planning. The proposal fonmatshould provide 
a ginde to devclopmg a grant application. ‘The terminology presented 
should murpduce the begiming TAN writer to the jargon used by 


r 


speamlbists mn the field.” 
The extemal finding process ts very much apart of the educational 


“scene today, and it will continue tobe so in the foreseeable future. [tis 
unlikely that compention for grapits will decrease; in all probability 
Atwill increase. Presenting workshops on the process, offering COUTSES 
for credit on university Campuses, and famihanzing educators with 
terminology and procedures thrbugh newsletters and training will 
facthtate active involvement of tte education community in the grant 

process. 3 ° x. * 

Such mvolvement in ctreful project phamiig and implementation * 

j ihutiont to educational programs. More in- 

1cOME ACTIVE participants in the grant process, 

more critical tholghe will go into overatl deign, “innayations will be 
tried and tested, and education nationwide will benefit, 


. 


IS SCETE Gis a POSH 


dividuals will sg 
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Fastback Titles Ho sthatyesf nee Dat as aeer} 


$6. Some Practical laws of Learning 
9? Reading 1967 1977 A Decade of Change and 
Promise . 


W8 fhe future af feacher Pawer m America 

99 Collective Bargamiog in the Public Schools 

100 How to Individualize Learning 

10! Winchester A Community School for the 

. Urbanvantaged 

102 Affective Education im Philadephia 

103 Teaching with Fin . 

104 Career tducation An Open Door Policy 

105 The Good Mind 

106 Law m the Cutrrculum = ; 

107 Fostering a Piuatistic Socsety Through Multi 

* Ethare Education 

108 Education and the Brain 

109 Bonding The First Basu in Education 

110 Setecting Instructional Materials , 

LIV Teacher Improvement Through Cimical 

: Supervision 
* 112) Places and Spaces Envionmenta! Psychology 

in Education 

113) Artists as Teachers 

114) Using Role Playing in the Classroom 

a ELS: Management by Objectives i the Schools 

116 Declining Enrotlments A New Dilemma tor 
Educators 

It? Teacher Centers Where What. Why? 
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